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Abstract


To account for their ever growing massive subscriber base, the telephone operator in Bangladesh, Teletalk Bangladesh Ltd. (TBL) has signed their contract with Huawei Technologies to be their sole vendor for their base station (BTS) modules and equipments. This means that there would be a mass nationwide network change and modernization to 3G network and this is one of their biggest projects to date. In this internship report I have included the general details and description of how Teletalk is managing and implementing such a transformation operation. I have mainly focused on GSM network operations such as base transceiver site BTS PAT and have provided detailed briefs of the BTS modules and devices, how they are installed in the sites and how they are commissioned after installation. The report is finally concluded by discussing the benefits of the nationwide PAT project and analyzing the financial revenues incurred last year and present year due to their ongoing network modernization.
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About Teletalk Bangladesh Ltd. (TBL)


Teletalk Bangladesh Limited is a public limited company, registered under the Registrar of the Joint stock companies of Bangladesh. Total shares owned by the Government of the Peoples Republic of Bangladesh.
They continue to grow and engage our customers through our clear commitment to offering high quality products and services as well as leading customer retention and loyalty programmers. Teletalk continues to be a part of the revolution that’s connecting millions of Bangladeshi people and around the world.
Teletalk Bangladesh limited was established keeping a specific role in mind. Teletalk has forged ahead and strengthened its path over the years and achieved some feats truly to be proud of, as the only Bangladeshi mobile operator and the only operator with 100% native technical and engineering human resource base, Teletalk thrives to become the true people’s phone – “Amader Phone”.
Basic objectives for which the Company was formed are highlighted here under:
· To provide mobile telephone service to the people from the public sector
· To ensure fair competition between public and private sectors and thereby to safeguard public interest
· To meet a portion of unmitigated high demand of mobile telephone
· To create a new source of revenue for the government.
Teletalk Bangladesh Ltd started its commercial operation on 31 March 2005 with skyscraping expectation. One long year has passed since Teletalk started its commercial operation. Considering the time of operation of other existing operators in this field, this period might seem to be small, but considering the first year of operation of an operator it’s pretty significant a time. Probably it’s the right times to asset the achievements it has made – compare them with what it could have achieved and also to scrutinize the opportunities and threats which are looming over.
[bookmark: _GoBack]The most remarkable success of Teletalk is the slump in Tariff Structure. As soon as Teletalk announced its tariff the long-lasting oligopoly between other private mobile operators were shattered. Healthy competition came into the mobile I market causing almost 50%, if not more, reduction in price both in terms of SIM price and usage rate. The slump in price made mobile phone affordable even for the low-income group of people. Using a mobile phone soon became a necessity; it’s no more a luxury. 
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